
A low-performing elementary school  

on the brink of academic failure becomes a 

statewide pacesetter for achievement gains.  

Its two-year transition from insufficient to 

exemplary dramatically underscores the 

benefits of partnering with JBHM Education 

Group for on-site, job-embedded School 

Improvement.  In this school and in 

hundreds more since 2000, achievement 

growth has resulted from our active 

partnership with staffs to improve professional 

performance. Driving our process are the Five 

Essential Practices, applying the best Effective 

Schools research as a guide for planning, 

decision-making, and daily actions of teachers 

and principals. 
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The benefits of focus: 
one story of success

“The St. Mary Parish School Board and  

JBHM Education Group have worked collaboratively to 

propel a historically under-achieving school from the 

brink of academic failure to the point where it is being 

recognized as a pacesetting school in Louisiana.”

By focusing intensively on what is taught, how it is taught, and how 

well students are learning, our partner schools see achievement rise. 

In the St. Mary Parish District, for example, where 

92.9 percent of students are economically 

disadvantaged, Gibbs Elementary was under 

academic warning. Before working with 

JBHM Education Group, Gibbs scored 54.6 

on state accountability assessments. 

After one year in School Improvement, 

Gibbs raised its score by 25.7 points— 

Louisiana’s largest single-year gain 

for the 2007 accountability year. Gibbs 

Donald W. Aguillard, Ph.D.
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To learn more about the results of our work  
and to discuss your improvement goals, 

please contact us.

repeated its gain in 2008, rising another 25.7 points. Based on  

its effectiveness, JBHM Education Group is now working in two  

other St. Mary Parish schools. “District instructional leaders made 

the decision to listen to and back JBHM Education Group 100 

percent,” said Superintendent Don Aguillard. “We actually don’t 

need JBHM at Gibbs Elementary anymore because we know how to 

deliver effective classroom instruction. JBHM taught us how, and 

we are still using those practices. We have learned that we must be 

willing and find the courage to face the truth and do what must be 

done. The community is again believing that their children are being 

provided effective instruction.”




