
School districts that have the leadership 

capacity to manage a systemic improvement 

approach now have Quinpoint, a solution  

for ensuring that policies and practices,  

from boardroom to classroom, strengthen 

schools for higher student achievement.        

 Quinpoint—the name reflects a focus on the 

Five Essential Practices of Effective Schools—

affords the district administrative team 

the process and tools to continually assess 

performance at the classroom, school, district, 

and board levels. As a result, improvement 

efforts, from scheduling training to setting 

new policies, can be targeted to the specific 

weaknesses that are identified. Quinpoint 

incorporates  JBHM Education Group’s highly 

successful School Improvement Process.

A systemic  
performance solution



A common standard and process for a  •	
districtwide focus on increasing student achievement

Access to the web-based ILeRT program, for continual  •	
monitoring of the academic climate and instructional practice

Rubrics for measuring the practice levels of district  •	
and school leaders and classroom teachers

Quinpoint provides districts: 

Assisting the superintendent, board, and •	 leadership  
team members with the district’s self-audit

Orienting the board and leadership team to Quinpoint•	

Training the district implementation team and board  •	
on the Quinpoint process, tools, rubrics, and web-based  
data-gathering program, ILeRT

Training principals and implementation team coaches •	

Reviewing work reports and ILeRT data  •	
with feedback to the administrative team

Visiting schools to shadow, monitor progress,  •	
and support the administrative team with modeling,  
mentoring, and training as needed

Auditing to verify the integrity of Quinpoint’s  •	
implementation at the board, district, and school levels

Reporting to the implementation team and  •	
superintendent on the rate of progress and level of success

Supporting data review to determine  •	
the next steps for continued improvement

Certifying administrators in implementing Quinpoint •	
Certification recognizes best-practice implementation: the team member 
performs as an effective change agent, resulting in improved professional 
practice and increased student achievement.

All levels of the district work together for student success.•	

Expectations are higher for students and staff.•	

Principals are active instructional leaders.•	

Teachers are better skilled and more effective.•	

School attendance improves.•	

Superintendents have a clear picture of  •	
each school’s practice strengths and weaknesses.

Interventions and support are provided  •	
in time to make a difference for students.

Accountability increases from boardroom to classroom.•	

Student achievement increases.•	

JBHM Education Group  
supports its Quinpoint partners by: 

With successful implementation  
and follow-through, Quinpoint offers  
far-ranging, sustainable benefits 

To discuss your systemic  
improvement goals and  

learn more about Quinpoint,  
please contact us.

The Five  
Essential Practices 

Guaranteeing an  
Essential Curriculum 

Providing a School Culture  
and Climate Conducive  

to Learning 

Maximizing Academic  
Learning Time 

Monitoring Student Achievement 

Promoting Professional Practice

The successful work of JBHM 

Education Group draws on  

the body of research by 

Lawrence Lezotte, Ph.D.,  

and others that identifies traits 

of highly effective schools.  

Quinpoint helps districts ensure 

their adoption of these practices 

systemwide, utilizing rubrics and 

the ILeRT monitoring system  

to measure progress. 


